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Strengthening hepatopancreatobiliary surgery through
mentorship, education, systems development and
regional partnership across Southeast Asia.

Executive Summary
The Mekong HPB Alliance has evolved from a
needs-assessment initiative into a sustainable regional
network supporting HPB education, mentorship,
multidisciplinary care and systems strengthening
across Cambodia, Vietnam, Laos and Myanma.

Key Achievements
* Regional collaboration to improve HPB care

» Expansion from Cambodia to Vietnam, Laos and Myanmar

» Launch of the Mekong HPB Exchange Programme
» Development of local champions and mentors
 Sustainable multidisciplinary capacity building

Alliance Evolution
2023 — Cambodia outreach and needs assessment
2024 — Vietnamese surgeons become regional mentors
2025 — Expansion to Laos and Myanmar and launch of
the Exchange Programme
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The Mekong HPB Alliance is an effort of the
IHPBA Global Collaborations Committee that
was initiated in 2023 and has grown in scale
since that time. The goal of the Mekong HPB
Alliance is to develop a cohesive regional
movement aimed at strengthening
hepatopancreatobiliary (HPB) surgery across
some of the most underserved health
systems of Southeast Asia. The project has
transitioned from introductory needs
assessment and outreach in Cambodia
(2023), to introduction of Vietnamese
surgeons as regional mentors (2024), to the
additional outreach and needs assessment in
Myanmar and Laos (2025). The Alliance now
comprises a sophisticated model of
longitudinal mentorship, systems
strengthening, and cross-border collaboration
to support equitable access to
multidisciplinary HPB care throughout the
region.

The team included Dr. K.K. Madhavan (UK),
Dr. Kalayarasan Raja (India), Dr. Shridhar
lyer (Singapore), Dr. Thomas M. van Gulik
(Netherlands), Dr. Olivier Busch
(Netherlands), Dr. Catherine Teh
(Philippines), and Dr. Tara Kent (USA),
alongside regional representatives Dr.
Tharatip Srisuk (Thailand), Dr. Asara
Thepbunchonchai (Thailand), Dr. Tin Tin Mar
(Myanmar), Dr. Tran Dinh Minh Tu (Vietnam),
Dr. Thanh Dang Nhu Hue (Vietnam), and Dr.
Vithiea Dara (Cambodia).

Under the dedicated leadership of Dr. Raja
Kalayarasan, the Mekong HPB Alliance
recently undertook a regional trip in the fall of
2025. With the overarching long-term goal of
gaining understanding of the heterogeneous
HPB surgical care capacity across
Cambodia, Vietnam, Thailand, Laos, and
Myanmar, as well as to move towards a
structured, ongoing and sustainable regional
HPB collaborative effort, the fall 2025 team
included members of the Global
Collaborations Committee and in particular,
representatives from each of the Mekong
Valley countries.

An additional practical goal was to initiate the
Mekong HPB Exchange Program that will
enable longitudinal cross-border mentorship,
observerships, and shared learning
opportunities via virtual and in-person
platforms.




Most of the team started off from the AP-
HPBA meeting in Bangkok where they had a
chance to meet and strategize, as well as to
witness the signing of a Memorandum of
Understanding between Cho Ray Hospital in
Ho Chi Minh City, Vietnam and the IHPBA,
formally designating Cho Ray Hospital as a
regional HPB training hub. The next step was
a visit to Vientiane, Laos. There, IHPBA
President-elect KK Madhavan and Vietnam
Society of HBP surgery (VSHBPS) president,
Le Van Thanh were speakers in the IHPBA-
Mekong HPB Academic session of the Lao
Surgeons' Meeting, representing the largest-
ever HPB educational exposure in the
country's history.

The team was then hosted by Lao surgeon
and Alliance member, Dr. Kouweth
Vongpherngpheng, of Champasak Hospital,
for visits to 2 hospital sites in Vientiane,
including facility tours and meetings to
discuss current infrastructure for surgical care
and to gain local teams' insight into needs for
HPB surgical and multidisciplinary care. The
physical hospital resources were noted to be
excellent, with equipment support largely
from China. Language barriers were
mitigated in Laos, largely through the Thai
members of the Alliance team, as the
languages are quite similar. This facilitated
the workflow and idea exchange greatly
during the Laos hospital visits.

The local surgeons reported performing a generally broader scope of practice and limited

complex HPB surgery despite the known need in the population, given limited resources or

access to multidisciplinary and interprofessional teams. Therefore, future efforts will be aimed

at developing not only surgical mentorship but also virtual multi- and inter-disciplinary case-

based teaching that includes team members from anesthesia, nursing, and peri operative

services.
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